Operational Plan
My aim is to provide a well organised and planned setting to allow me to provide as much flexibility in the provision of care that I can offer. I am an experienced registered childminder providing care for children aged 3 months to 12 years. I provide high quality childcare in a safe, friendly and stimulating home environment. My hours of availability are from Monday to Thursday from 7:30am to 6:30pm. I can provide full day childcare, flexible part time hours including term time only, afterschool care with drop off/pick up from Trellech Primary school and Busybodies Preschool (I can potentially pick up from other preschool settings if required and if it is practical for me to do so). I live with my husband who works from our home in his office and I am an experienced mother with a friendly 10 year old girl, a 5 year old son and 2 year old son who very much enjoy welcoming children in to our home.
I have previously worked as a teacher, have 6 years childminding experience and have trained to postgraduate level as an Early Years Teacher with Gloucestershire University. I am therefore trained to a high level under the English childcare system and have now completed my Level 3 qualification in Child Care, Learning and Development under the Welsh system. I therefore have excellent knowledge of child development and education.

I aim to provide activities that help children to develop the 7 areas of learning within the Foundation Phase as follows:

· Personal and Social Development, Well-being and Cultural Diversity

· Language, Literacy and Communication Skills

· Mathematical Development

· Welsh Language Development

· Knowledge and Understanding of the World

· Physical Development

· Creative Development
I am registered to look after up to 8 children under the age of 12. At present I can offer 2 spaces for a child under school age and up to 3 children between school age and 12 years. I am the only childminder working in my setting as I do not employ any assistants. I am regulated by CIW and manage my own setting in a manner that complies with the National Minimum standards for Regulated Childcare. I am not a foster carer. Any of the children I care for may be male or female. I can meet all the range of needs that are required of children aged 3 months to 12 years including any additional needs the children may have (as long as these needs can be practically met on my premises, please see my equal opportunities and special needs policies for further information). We have one friendly Cocker Spaniel dog (Rosy) who is kept out of the playroom but is very gentle and well used to all the children. I have a basic routine for the day which works around the children’s school/preschool times, naps and meal times. The routine is altered slightly to fit the needs of the children that I am looking after on that day but generally includes a morning planned activity, snack time, free play time, lunch time, nap/rest time, outdoor playtime and tea time. I have clean and safe facilities for meal preparation, nappy changing, sleeping, plenty of equipment for imaginative and creative play, an extensive collection of books, role play toys, outdoor play equipment including trikes, scooters, tractors, a safe and secure trampoline, sand and water play. My first and only language is English but I do try to introduce the children to as many Welsh words and phrases as I can. I provide library books in welsh and try to incorporate key Welsh words and phrases in to our daily routine. 

The children will have access to the following rooms within my house and areas around my property:

· The kitchen (only under supervision, this will be our indoor messy play area)

· A music/toy room

· A cosy snug room/quite play room

· Downstairs bathroom facilities including nappy changing area.

· The boot room/utility room will be available for entrance to the property and for leaving muddy wellies/wet coats etc.

· An upstairs bedroom/nursery for naps.

· The garden (no children will be allowed outside without constant supervision. There are toys available and there are secure locked gates which keep the children within the back lawn area and prevent them from accessing the front driveway and track leading the property). We own extensive woodland beyond the garden but children will only have access to this when we go on an organised nature walk or are conducting a fully risk assessed activity. I use this beautiful outdoor environment in a professionally safe, stimulating and educational manner.
· Children will not have access to the back living room (as this is kept tidy for my family’s personal use during the evenings). They will also not be able to access our family upstairs bathroom, other bedrooms or downstairs office.

Please note my risk assessments are available to view in my parent information folder when visiting my setting.

Aims and objectives of my service

· Our home is a friendly and ‘cosy’ environment, ideal for very young children.

· It is also set within its own 3 acres of idyllic countryside including woodland which makes it an ideal playground for older children too. I aim to make the most of this beautiful outdoor environment with the children by organising plenty of outdoor activities.

· I carry out imaginative and adventurous activities with the children on a daily basis. Activities include:

· Messy play

· Role play/singing/dancing

· Painting/ craft

· Playdough

· Organised numeracy and phonics activities

· All activities are planned to develop children’s communication, self-confidence and social skills.

· I use my background in science and nature in order to plan educational activities both indoors and outdoors.

· I provide high quality home cooked meals which the children always enjoy and can cater for a range of needs such as allergies or vegetarians. I have plenty of experience with children who can be quite ‘picky eaters’ and have a great success rate!

· We attend local toddler groups and use as many of the facilities available to young children within our local community as possible. I believe this is important in allowing the children to explore and develop their social skills.

· I encourage children to get involved with choosing and planning what activities they would like to undertake. I do this in an age appropriate way e.g. providing pictures of the different activities and allowing them to pick them out. I try to have a listening culture within my home where all children’s voices and opinions are heard.

Terms and Conditions

The terms and conditions that I work under are detailed in my contract which I talk through with potential parents/carers during their first visit to my setting and will need to be signed and agreed between us before a child begins attending my setting. I ask that all parents read and sign all the relevant permissions slips, policies and procedures that relate to my childcare service. I aim to provide flexible care but I ask parents to detail the hours each week that they will require my care and to pay for those hours in advance at the beginning of each month. I am happy to provide extra care on top of these agreed hours as long as I have availability. I take two weeks holiday during the summer holidays and two weeks over the Christmas period unpaid. I also allow two weeks holiday for parents per year which they are not required to pay for. Exact dates for all our holidays must be agreed between us at least 8 weeks in advance. I am closed for bank holidays but open on school inset days.
Emergency Cover: 

In case of an emergency, illness or accident it may be necessary to arrange temporary emergency care for children in my care. My first point of call for this would be Stephen Adams (a former childminder) who lives ½ mile up the road from me. Stephen was a registered childminder, and therefore you can be assured he has all the relevant checks and policies in place to ensure safe emergency cover. Please see my Accident, Illness and Emergency Policy and Procedure document for more information on this.
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